
DOLGEVILLE CENTRAL SCHOOL 
Board of Education 

Special Meeting Agenda 
 

Monday, August 28, 2023 
5:30 p.m. 

In 
JR/SR HS CAFETERIA 

 
 

DCS Mission Statement – “Go Out Into the World Well Prepared” – Alfred Dolge 
 

Dolgeville Board of Education Goals 2023-2024 
1. Provide educationally sound programs to DCS students to ensure that they meet or exceed NYS Standards. 

2. Plan resources to meet instructional program needs.  
3. Examine and develop a 5 Year Facilities Plan. 

4. Use technology and/or media to strengthen and improve communication within the school and all its communities. 

 
 

1. Call to Order – 5:30 p.m. 
 

2. Pledge to the Flag 
 

3. Recommendation to Award Capital Project Bids 
 

4. New Business 
 a. Create 1:1 Aide Position as a Shared Aid for Elementary Level 

 
6. Executive Session 

To discuss items related to the medical, financial, credit or employment history of a particular person(s) or matters 
leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a 
particular person(s); and to discuss contract negotiations and litigations. 

 
7. Personnel Actions 
 a. Retirements/Resignations/Terminations/Leaves/Other 
  1. Monitor K-12 – Resignation 

 
 b. Appointments 
  1. Teacher Aide 
  2. Amend LT Substitute Teacher Appointment 
  3. Amend LT Substitute Teacher Appointment 
  4. Amend LT Substitute Teacher Aide Appointment 
  5. Special Education Teacher (Anticipated) 

 
8. Adjourn 

 


